AGENDA
Outreach AdHoc Committee
Conference Call
May 9, 2006 at 10:30 AM

Identifying Resources: Reviewing resources which can be used by local school
districts to meet the needs of their blind/visually impaired students. Review the MSB
Resources materials. Can we use this as our base document? How do we go about
assuring completeness of information? What steps need to be taken next?

Short Term Service Delivery Models: MSB is developing the KEYS program in
hopes of offering it next school year. MSB should be forwarding the committee its
latest report on this proposal as they are checking compliance issues with the
proposal. What are the areas of strength of the proposal? What are areas which
need further attention and development? What additional factors need attention?

Reqionalization of VI Services: Which of the following possible solutions should
be further explored and proposals developed?

Private contracting

Educational cooperatives

MSB Outreach positioning direct service staff around the state

Expansion of BSS responsibilities

Freeing up personnel assigned other duties to provide TVI/COMS services

Assignment of tasks to work on and complete over the summer.

Next committee meeting.



